
LCM IMORTANT QUESTIONS 

 

1) Define leadership explain the characteristic features & 

leadership styles. 

2) What do you mean by personality & explain the five factor 

model of personality. 

3) How culture influence leadership & discuss how leaders 

can manage culturally diverse workplace.  

4) Explain various models of leadership development efforts. 

5) Explain LPC model of leadership.  

6) Discuss Header member exchange theory.  

7) Define resistance to change & discuss various methods to 

manage it. 

8) What are the five stages of planned change. 

9) Discuss Hopson’s change curve. 

10) Explain Leavitt detailed model of organizational system.  

11) Explain the gestalt change cycle & its implications. 

12) Explain Dunphy’s contingency model of change.  

13) Explain 6-3-5 method. 

14) Discuss Edward de Bono’s six thinking hats. 

15) Discuss kotter’s eight step change model. 


